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9:00-9:05
1. XD HERE A i~ Jt4E Opening remarks (Prof. Imanaka)

9:05-9:15
2. KEEDT7ANT 4 « TRy T AL MIOWT %% E & FEf 1l k4
About this year’s faculty development (Prof. Nishiura)

9:15-10:30
3. #HE AR NDHLHEE - FRERESL V]

AEl T U Tu—F R PeA RS BISRTERT AR B SR SEERT)
Lecture: Understanding diversity and inclusion: Towards fostering an inclusive
education and research environment (Dr. LAHOURNAT Florence, Disaster
Prevention Research Institute Kyoto University)

10:30-10:40
1. BEERZ Q&A

10:40-10:50
2. {K# Break time

10:50-11:20
3. InN—F+F 4t AH v a Group discussion

11:20-11:50
4. KT N—T3HFK Sharing

11:50-12:00
5. #V iz Closing (Prof. Nishiura)



WI6ME 77 HALT 4 - T 41y PRy FfREE

BHE1 EEATAFR
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lUnderstanding diversity and inclusion: Towards fostering an inclusive education and

research environment

74 K1
Understanding diversity and inclusion
Steps towards fostering an inclusive education and research environment
ealth
opment Training Workshop, 11 Nov
A7 A4 K2

Diversity Inclusion Obstacles
discussion

Content
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Diversity

« Diversity,

a new buzz-word?

* Why now?

« Where does it all come from?
* Global movements of recent years.
¢ Was it all new?

¢ Going back in time...to the industrial revolution

= Questions of diversity are nothing new.
They have become more prominent in recent years.

» Role of (social) media
» Valuing of justice/fairness
» Breaking point for disempowered groups

» Defining diversity

-

-

Diversity refers to

+ the range of similarities and differences each individual
brings to a situation or an environment.

It includes
» nationality, language, gender, language, manners and
culture, social roles, job position, sexual orientation,
education, skills, income, disability, religion,
+ and countless other domains.

Diversity addresses both the obvious fact that there are many
different kinds of people and the idea that this can drive
cultural, economic, and social vitality and innowvation.

Navigating diversity - or differences, can be challenging, and
is a pro-social skill that can be developed over a lifetime.
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 Does diversity bring
anything?

Adaptability and productivity.

Creativity and innovation.

Enhanced relations with diverse populations.

Reach and reputation.

Personal growth and intercultural development.

« Are there any
advantages or
benefits to diversity?

.

-

Adaptability and productivity.

Creativity and innovation.

Enhanced relations with diverse populations,

Reach and reputation.

Personal growth and intercultural development.

» Other unexpected
benefits?

Diversity and well-being
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¢ The trap of good intentions and token diversity.

+ Diversity is just a descriptor of the demographic

i ?
* Is It that simple?! composition of a specific setting.

« s diversity enough?
» Diversity doesn't necessarily correlate with positive
outcomes.

* What is needed then?

Inclusion

» |s it really worth thinking about?

o

» Are most or all the people in my lab (etc.)
* Questions to start with looking like me?

Assessing diversity * Are most or all the people in my lab (etc.)
belonging to a similar larger group than me?

+ Are the human groups we are studying/
working with/working for, significantly
represented in the team?

N
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Inclusion

Diversity is the WHAT, inclusion is the HOW.

= Differentiating
diversity and inclusion

Diversity is a somehow cbservable, quantifiable,
objective fact.

Inclusion is typically considered in qualitative, more
subjective terms.

Too much focus on diversity only can create the illusion
that there are no issues.

For diversity to be meaningful, inclusion needs to be
part of the conversation.
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How individuals experience inclusion

* Having a voice

* Sense of belonging
« Key aspects of an g

inclusive environment ¢ Sense of uniqueness

¢ Feeling valued

* Access to resources and opportunities

+ Collaborative environment

274 F 16

« Key aspects of an :
inclusive environment |  Remembering/acknowledging the commonalities.

274 F 17

* Access

Attitude

« Key aspects of an * Choice
inclusive environment
* Communication

+ Policy

* Opportunities

Integration
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Y

. ) * Are all individuals invited to the table"?
* Questions to start with
o Are all individuals around the table given

Reflection on inclusion the opportunity to contribute?

* Are you aware of the difficulties that individuals
who are different from you encounter?

B T T S

* Are you interested in finding out?

» Are individuals valued FOR their differences or
Despite their differences?

e -

274 F 19

Obstacles

274 F 20

« Qur brains are incredible, yet imperfect assessment
devices.

We tend to favor - unconsciously or consciously - people
« We don’t see the who are like us.
world as it is.

i We tend to be more critical - unconsciously or consciously
We see it as we are. towards those who are not like us.

We tend to not consider the influence of culture and
socialization in what we see as “normal” or adequate, and
how we assess situations.

* We tend to resist change.

10
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» Implicit biases

¢ |mplicit biases are & feature of human cognition.
S0 is our tendency to categorize, form groups and
absorb social cues.

* Implicit associations as a useful cognitive shortcut in
everyday life...but with sometimes unwanted
consequences.

« Self interest too can reinforce implicit biases: we tend
to see our in-group in a positive light.

» Cultural context

» Cultural factors often reinforce such implicit biases,
Subtle sociocultural signals may be particularly
influential (more so than outright explicit signals).

+ Early socialization already “equips” us with plenty of
unconscious prejudice.

« Bias in action

* When unchecked biases
lead to discriminatory
action and/or dire
situations.

¢ In hiring practices
¢ |n distribution of ressources

« In medical settings

» Diagnosis
» Pain management

» Funding

* |n disaster vulnerability

11
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The crucial difference between equality and equity

* Equality seeks to provide everyone with the same tools and
resources.
! = |t relies on the idea that everyone is on an equal footing.
» Affirmative actions: | = |t falls to acknowledge diversity and may contribute to

; 4 exclusion.
Implementing equity

+ Equity seeks to provide everyone with the specific tools and
resources that they need.
= |t takes into account the reality that we don't all start from
the same place.
= |t seeks to counterbalance systemic issues and biases.
= |t encourages diversity and contribute to inclusion.

» Affirmative actions: T

Implementing equity

« Affirmative actions:
The false logic of
“reverse discrimination”

EQUALITY Vs EQUITY

12
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o Try and identify moments in your daily life where
your thoughts and/or actions may reflect an
implicit bias. (Hint: when do you feel yourself
becoming “judgmental”?)

» How would you react if you witnessed or
suspected a biased action against a member of
your lab. (etc.)? Would you address it? How?

* Have you spent qualitative time with people
different from you lately? Have you listened to
what they have to say?

AT A4 K27
» Beyond prejudice and
other biases?
A7 A4 F 28
» Questions to start with
Self-reflection
A7 A4 F 29

13
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Group
cliSEUSSIOnN

Exchange time
= Discuss how you perceive the situation in your lab (or
SPH at large)?
= Exchange about your own questions and concerns

about the situation.

Mission 1:
+ List up things that may come in the way of inclusion
« Think of different ways you could make things better/
more inclusive.

Mission 2:
= Create a “diversity statement” that describes the kind
of environment you commit to strive for (in your class/
lab/SPH).

14
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Group Discussion

Exchange time
Discuss how you perceive the situation in your lab (or SPH at large)?
Exchange about your own questions and concerns about the situation.
Mission 1:
List up things that may come in the way of inclusion
Think of different ways you could make things better/more inclusive.
Mission 2:
Create a "diversity statement” that describes the kind of environment you commit
to strive for (in your class/lab/SPH).

Groupl

TEEELFFINHFODANSPHOEF > TLBDIEA U W
ZIRELDEEAADFENMELENSFEEESLED
AESEEUTESHIHES

ZEED S EWVWSEENDE SN

diversityBEpIH EZE
BFENGIEERFESECDPTLN, D ASEEEHLL
HEAFE

Group2Exchange time
Discuss how you perceive the situation in your lab (or SPH at large)?

Exchange about your own questions and concerns about the situation.
Mission 1:

List up things that may come in the way of inclusion

Think of different ways you could make things better/more inclusive.
Mission 2:

Create a “diversity statement” that describes the kind of environment you commit
to strive for (in your class/lab/SPH).

Mission 1

R BUOESSHUNEWLDREHETEZDAE TN

= P2 — MRETEBLOAURTIIEL [ERTE IRV EDERE

- BONSEERTDBCENTERVWADBRELEDLSICEHDANDH,. D

Bt
Mission 2
- Statement(ZPIEB@IIIRDMY. FSHEb@IFEZOM

15
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Group3
c RAAOBFEDOREYR— ~ (BZEEOHYR— MHWE)
- 558
Exchange time - ZEELLabEHD D
- S5BhH'Key
- JOFCHo T, « ARSI T Dinteractionh M < 1io/z
- BARADHEE, FROUPOMONME > TUED. BEE.
Mission 1 ¥ ﬂﬁb‘é’.:{i[?/\%iﬁiﬁt{i ?
* InclusiveZBi§9 & ECHBIDE N negativelCEI<K Z &6
cAVSAUTOE#LE GRESHLANICEAT. . )
Mission 2 Statement
: One teamZBIET.
- SEEBEBE LN Sphysical RETE.
R— 15
Exchange time
BFE
Lecture (ZEBETOAST | - HHE)
FH BS
BRE
Mission 1:
List up things that may come in the way of inclusion
Think of different ways you could make things better/more inclusive.
Mission 2:
Variety of Themes
A=k 6 | Exchange time
Groups.  piscuss how you perceive the situation in your lab (or SPH at large)?
. Exchange about your own questions and concerns about the situation.
Mission 1:
List up things that may come in the way of inclusion
Think of different ways you could make things better/more inclusive.
Mission 2:
Create a "diversity statement” that describes the kind of environment you commit
to strive for (in your class/lab/SPH).
- BEOHDH
- BFE
BnEAUfaSA
R AR

16
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Groupé  Group member : Health informatics/ RIS TE) 2 /IRIE A4

[The situation in your lab]

[List possible barriers to inclusion]
+ Nationality/Gender/Sexuality etc

[ Diversity Declaration]

About nationality/International Student

- Language = Use English in Lab Meeting/Classes

- Personal distance = "Professors actively talk to international students”
- Events = "Climbing”

Group7
Exchange time
Discuss how you perceive the situation in your lab (or SPH at large)?
Exchange about your own questions and concerns about the situation.
WALASRITAE S gender age background profession nationality culture theme study design
perception
majority £ minoritylC£/2DE 3
Mission 1:
List up things that may come in the way of inclusion
Think of different ways you could make things better/more inclusive.
HFEHERELTVWSHE DD, Jr— R o2DlEREITS
downside of diversity: resource, equity brt T L
SPHiZpassivelCdiverselCi o loh, SEELEART SN EE
Mission 2:
Create a "diversity statement” that describes the kind of environment you commit to strive for (in
your class/lab/SPH).
Keep asking what diversity is.
Exchange time
Digcuse how you perceive the situation in your lab {or SPH at large)?
Exchange about your own questions and concerns about the situation
Mission 1
List up things that may come in the way of inclusion
GrouPs Thu\kyof different ways you could make things better/mare inchesive.
Misgion 2
Create a “diversity * that the kind of you eominit e strive for (in vour class/lab/SPH).

- Department of Preventive Services:

Diversity: two foregin country students

Inclusion: Menter and Teaching assistant, English slide
- (ERISEITEN

Inclusion: HESEEEH TESE

c REARRRERDE EEF P ESRVRBEOEED, ELSEHHR
- f@EAH—ED LHVEL.

- StatementlZEBFREAEHRICLEL.

- S BB DWTW CEANTETEIELTUESOTEH?

E LR
HFERODIR— FEFET DM nclusionEER I BT/ (D—HFRELTLS

—EBMEOERCIERS Y TEFELREEEENABC UREEEF> TBEL TV

BENBD?

17
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Exchange time
Discuss how you perceive the situation in your fab {or 5FH at large)?
Exchange about your own questions and concerns about the situation
Mizsion 1:
List up things that may came in the way of inclusion
Think of different ways you coukd make things better/more inclusive.
Misson 2:
Create a "diversity " that describes the kind of envi you commit 1o strive for (in your class/lab/SPH),

Exchange timea
Discusa how you parceive the situation in yeur lab (or SPH at large)?
Exchange about your own questions and concerns about the situation.
Mission 1:
Lizt up thinge that may come in the way of inclusion
Think of different ways you could make things better/more inchsive
Mission 2.
Create a "diversity " that the kind of envi ¥ it 10 strive for (in your classrlab/SPH)

We do not separate rooms between students and faculty members (i.e. no phyisical
barriers), leading to easy communications.

Speak English in every conference

Tutor for everyday life in/out of campus, also leading to communications

Office hours online, in the light of COVID endemic

Free discussion time

Retain Japanese
"barrier-free"
Calling each other with "-san’ instead of "-sensei".

18
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